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Private infrastructure is a rapidly growing asset class in client portfolios. High barriers to entry and the  
monopolistic positioning of essential infrastructure assets may provide uncorrelated return and yield through a 
market cycle. There are a few reasons why investors are increasingly considering allocations to the space:

The Case for Private Infrastructure as a Long-Term Allocation

There is a significant need for infrastructure investment globally

By 2050, the world’s population is expected to grow by 2 billion, cities will add millions of miles of power and water lines and the energy transition 
may cost hundreds of billions per year1

Infrastructure is a highly capital-intensive industry 
and there are several trends necessitating 
substantial investment to upgrade and/or 
modernize existing assets. The energy transition is 
expected to require significant investment from the 
private sector, for example, the Inflation Reduction 
Act signals medium and long-term support for 
infrastructure investment in the US focused on 
decarbonization. Linked to the decarbonization 
movement is the need to fulfil energy security 
requirements, which is particularly true across 
Europe to transition away from dependency on 
Russian gas. 

Source: McKinsey Global Institute, J.P. Morgan Asset 
Management. Data is based on availability as of 
May 31, 2023.

Core infrastructure sectors can provide uncorrelated drivers of return

Infrastructure investments generally include essential service assets with regulated or contracted cash flows.
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Monopolies responsible 
for distributing essential 

services

In return for providing 
capital to a utility and 

managing its operations 
effectively, investors are 
permitted to earn a fair 

return on equity

Water, Heat & Electric 
Utilities

Wind, Solar and Gas 
Generation

Assets that produce 
power for utilities to 

distribute to customers

Power assets can have 
long-term contracts with 

investment grade 
counterparties like 

utilities, where the utility 
pays an agreed price for 

power produced

Rail Leasing

Essential transportation 
assets for people and 

goods

Contracted revenue to 
buy and lease long-lived 
passenger and freight rail 

to operators

Storage

Storage of critical 
commodities within the 

global supply chain

Contracts with a variety of 
counterparties and 

revenue generated from 
storage and tank usage 

Mature transportation 
assets with significant

demand history

Aeronautical revenue 
from passenger volumes, 
fixed price contracts with 
airlines, non-aeronautical 

revenue from food, 
beverage, retail and 

parking

Airports Midstream

Pipelines that connect 
energy producers and 

distributors

Revenue earned based 
on volume of the 

commodity transported 
or contracts with oil 

majors

A diversified private infrastructure portfolio can be a long-term foundational allocation

In today’s highly volatile market environment, investors are increasingly considering allocations to private infrastructure. Although the asset 
class is vast in terms of the available risk-return exposures, a core investment approach based on essential assets with monopolistic positions 
may provide stable return, income and diversification from traditional asset classes.
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Diversification

Infrastructure has low correlation to equities, 
fixed income and other alternatives2

Consistent Return

Contracted and regulated revenues can 
provide stable returns through a cycle

Income

Monopolistic frameworks give visibility into 
stable cash flows
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NOT FOR RETAIL DISTRIBUTION: This communication has been prepared 
exclusively for institutional, wholesale, professional clients and qualified 
investors only, as defined by local laws and regulations.

This is a promotional document and is intended to report solely on 
investment strategies and opportunities identified by J.P. Morgan Asset 
Management and as such the views contained herein are not to be taken 
as advice or a recommendation to buy or sell any investment or interest 
thereto. This document is confidential and intended only for the person 
or entity to which it has been provided. Reliance upon information in this 
material is at the sole discretion of the reader. The material was prepared 
without regard to specific objectives, financial situation or needs of any 
particular recipient. Any research in this document has been obtained 
and may have been acted upon by J.P. Morgan Asset Management for its 
own purpose. The results of such research are being made available as 
additional information and do not necessarily reflect the views of J.P. 
Morgan Asset Management. This presentation is qualified in its entirety 
by the offering memorandum, which should be carefully read prior to any 
investment in a fund. The purchase of shares of a fund is intended only 
for sophisticated investors for whom an investment in such fund does 
not constitute a complete investment program and who fully understand 
and are willing to assume the risks involved in such fund’s investment 
program. An investment in the funds involves a number of risks. For a 
description of the risk factors associated with an investment in a fund, 
please refer to the section discussing risk factors in the offering 
memorandum (available upon request). Shares of the funds are not 
deposits, obligations of, or endorsed or guaranteed by, JPMorgan Chase 
Bank, NA or any other bank and are not insured by the FDIC, the Federal 
Reserve Board or any other government agency. Any forecasts, figures, 
opinions, statements of financial market trends or investment 
techniques and strategies expressed are those of J.P. Morgan Asset 
Management, unless otherwise stated, as of the date of issuance. They 
are considered to be reliable at the time of production, but no warranty 
as to the accuracy and reliability or completeness in respect of any error 
or omission is accepted and may be subject to change without reference 
or notification to you. Investments in Alternative Investment Funds (AIFs) 
involves a high degree of risks, including the possible loss of the original 
amount invested. The value of investments and the income from them 
may fluctuate in accordance with market conditions and taxation 
agreements. Changes in exchange rates may have an adverse effect on 
the value, price or income of the products or underlying investment. Both 
past performance and yields are not reliable indicators of current and 
future results. There is no guarantee that any forecast will come to pass. 
Any investment decision should be based solely on the basis of any 
applicable local offering documents such as the prospectus, annual 
report, semi-annual report, private placement or offering memorandum. 
For further information, any questions and for copies of the offering 
material or sustainability-related disclosures you can contact your usual 
J.P. Morgan Asset Management representative. Where required, this 
information is available in English at https://am.jpmorgan.com.  
A summary of investor rights is available at https://am.jpmorgan.com/
lu/investor-rights. J.P. Morgan Asset Management may decide to 
terminate the arrangements made for the marketing of its collective 
investment undertakings.  Any reproduction, retransmission, 
dissemination or other unauthorized use of this document or the 
information contained herein by any person or entity without the express 
prior written consent of J.P. Morgan Asset Management is strictly 
prohibited.

In the United Kingdom, the Funds are categorized as a Non-Mainstream 
Pooled Investment as defined by the Financial Conduct Authority (FCA). 
The Funds are not available to the general public and may only be 
promoted in the UK to limited categories of persons pursuant to the 
exemption to Section 238 of the Financial Services and Markets Act 2000 
(FSMA 2000). This information is only directed to persons believed by 
JPMorgan Asset Management (UK) Limited to be an eligible counterparty 
or a professional client as defined by the FCA. Persons who do not have 
professional experience in matters relating to investments should not 
rely on it and any other person should not act on such information.

Investors should note that there is no right to cancel an agreement to 
purchase shares under the Rules of the Financial Conduct Authority, the 
normal protections provided by the UK regulatory system do not apply 
and compensation under the Financial Services Compensation Scheme 
is not available. J.P. Morgan Asset Management or any of its affiliates and 
employees may hold positions or act as a market maker in the financial 
instruments of any issuer discussed herein or act as the underwriter, 
placement agent or lender to such issuer. The investments and 
strategies discussed herein may not be appropriate for all investors and 
may not be authorized or its offering may be restricted in your 
jurisdiction, it is the responsibility of every reader to satisfy himself as to 
the full observance of the laws and regulations of the relevant 
jurisdictions. Prior to any application investors are advised to take all 
necessary legal, regulatory and tax advice on the consequences of an 
investment in the products. Securities products, if presented in the U.S., 
are offered by J.P. Morgan Institutional Investments, Inc., 
member of FINRA.

J.P. Morgan Asset Management is the brand for the asset management 
business of JPMorgan Chase & Co. and its affiliates worldwide.  
To the extent permitted by applicable law, we may record telephone calls 
and monitor electronic communications to comply with our legal and 
regulatory obligations and internal policies. Personal data will be 
collected, stored and processed by J.P. Morgan Asset Management in 
accordance with our privacy policies at https://am.jpmorgan.com/
global/privacy.

1 World Cities Report 2022 by United Nations Human Settlements Programme (UN-Habitat), July 2022

2 Other alternatives include: Real Estate, Direct Lending, Venture Capital and Private Equity. Source: MSCI, Bloomberg, Burgiss, NCREIF,  
Cliffwater, HFRI, J.P. Morgan Asset Management. Private Equity and Venture Capital are time weighted returns from Burgiss. Global equities:  
MSCI AC World Index. Global Bonds: Bloomberg Global Aggregate Index. U.S. Core Real Estate: NCREIF Property Index – Open End Diversified  
Core Equity component. Europe Core Real Estate: MSCI Global Property Fund Index – Continental Europe. Asia Pacific (APAC) Core Real Estate:  
MSCI Global Property Fund Index – Asia-Pacific. Global infrastructure (Infra.): MSCI Global Quarterly Infrastructure Asset Index. U.S. Direct  
Lending: Cliffwater Direct Lending Index. All correlation coefficients are calculated based on quarterly total return data for the period  
6/30/2008 – 12/31/2022, except correlations with Bitcoin which are calculated over the period 12/31/2010 – 12/31/2022. Returns are 
denominated in USD. 

Data are based on availability as of May 31, 2023.
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This communication is issued by the following entities: 

In the United States, by J.P. Morgan Investment Management Inc. or J.P. 
Morgan Alternative Asset Management, Inc., both regulated by the 
Securities and Exchange Commission; in Latin America, for intended 
recipients’ use only, by local J.P. Morgan entities, as the case may be.; in 
Canada, for institutional clients’ use only, by JPMorgan Asset 
Management (Canada) Inc., which is a registered Portfolio Manager and 
Exempt Market Dealer in all Canadian provinces and territories except the 
Yukon and is also registered as an Investment Fund Manager in British 
Columbia, Ontario, Quebec and Newfoundland and Labrador. In the 
United Kingdom, by JPMorgan Asset Management (UK) Limited, which is 
authorized and regulated by the Financial Conduct Authority; in other 
European jurisdictions, by JPMorgan Asset Management (Europe) S.à r.l. 
In Asia Pacific (“APAC”), by the following issuing entities and in the 
respective jurisdictions in which they are primarily regulated: JPMorgan 
Asset Management (Asia Pacific) Limited, or JPMorgan Funds (Asia) 
Limited, or JPMorgan Asset Management Real Assets (Asia) Limited, each 
of which is regulated by the Securities and Futures Commission of Hong 
Kong; JPMorgan Asset Management (Singapore) Limited (Co. Reg. No. 
197601586K), which this advertisement or publication has not been 
reviewed by the Monetary Authority of Singapore; JPMorgan Asset 
Management (Taiwan) Limited; JPMorgan Asset Management (Japan) 
Limited, which is a member of the Investment Trusts Association, Japan, 
the Japan Investment Advisers Association, Type II Financial Instruments 
Firms Association and the Japan Securities Dealers Association and is 
regulated by the Financial Services Agency (registration number “Kanto 
Local Finance Bureau (Financial Instruments Firm) No. 330”); in Australia, 
to wholesale clients only as defined in section 761A and 761G of the 
Corporations Act 2001 (Commonwealth), by JPMorgan Asset Management 
(Australia) Limited (ABN 55143832080) (AFSL 376919).

In Switzerland, JPMorgan Asset Management (Switzerland) LLC, 
Dreikönigstrasse 37, 8002 Zurich, acts as Swiss representative of the 
funds and J.P.  Morgan (Suisse) SA, 35, Rue du Rhône, 1204 Geneva, as 
paying agent of the funds. JPMorgan Asset Management (Switzerland) 
LLC herewith informs investors that with respect to its distribution 
activities in and from Switzerland it receives remuneration which is paid 
out of the management fee as defined in the respective fund 
documentation. Further information regarding this remuneration, 
including its calculation method, may be obtained upon written request 
from JPMorgan Asset Management (Switzerland) LLC.

Infrastructure Investments
Investing in infrastructure assets or debt associated with infrastructure 
involve a variety of risks, not all of which can be foreseen or quantified, 
and which include, among others: the burdens of ownership of 
infrastructure; local, national and international economic conditions; the 
supply and demand for services from and access to infrastructure; the 
financial condition of users and suppliers of infrastructure assets; risks 
related to construction, regulatory requirements, labor actions, health 
and safety matters, government contracts, operating and technical 
needs, capital expenditures, demand and user conflicts, bypass 
attempts, strategic assets, changes in interest rates and the availability of 
funds which may render the purchase, sale or refinancing of 
infrastructure assets difficult or impracticable; changes in environmental 
laws and regulations, investments in other funds, troubled infrastructure 
assets and planning laws and other governmental rules; changes in 
energy prices; negative developments in the economy that may depress 
travel activity; force majeure acts, terrorist events, under-insured or 
uninsurable losses; and other factors which are beyond the reasonable 
control of the Fund or the Investment Adviser. Many of these factors could 
cause fluctuations in usage, expenses and revenues, causing the value of 
the Investments to decline and negatively affecting the Fund’s returns. 
Investing on the basis of sustainability/ESG criteria involves qualitative 
and subjective analysis. There is no guarantee that the determinations 
made by the adviser will align with the beliefs or values of a particular 
investor. Specific assets/companies are not excluded from portfolios 
explicitly on the basis of ESG criteria. Sustainability issues are identified 
and quantified as part of our investment due diligence process, not only 
as a pre-requisite for responsible investing, but also as a tool to help 
mitigate potential risks. 
For U.S. only: If you are a person with a disability and need additional 
support in viewing the material, please call us at 1-800-343-1113 for 
assistance.
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