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Social factors – the S in ESG – have taken a back seat to the E and the G.
We believe that’s about to change.

WHY NOW?
The speed at which ESG principles have been adopted within financial and corporate
communities has been exceptional. Improving corporate governance (the G) is already a
multi-decade practice, with executive management teams increasingly held accountable
to all stakeholder groups. With governments reuniting behind the goals of the Paris
Accord, focus among investors, corporates and regulators is currently very much on
environmental factors (the E).
We fully expect this momentum to continue, but we believe that more and more attention
will be placed on social factors (the S). Why so, and why now? The answer is the Covid-19
pandemic, which has exposed so many issues driven by the ever-increasing divide in
society. Why is it that good healthcare – now including the vaccine – isn’t uniformly
available to all? Why is it that many children have had to forgo education through the
pandemic due to lack of access to digital infrastructure?
Further impetus to tackle the damage to the fabric of society resulting from inequality
comes from the UN Sustainable Development Goals (SDGs) laid out in 2015. And the
corporate sector recognises that it has a huge role to play, with companies increasingly
pursuing social initiatives in the same way they have embraced environmental ones.
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But why should investors care? Are company efforts to tackle S factors just box ticking,
or a distraction from their core aims? We don’t think so. We see the S as the next big
megatrend in sustainable investing, and expect companies with a focus on social
advancement to increasingly command a valuation premium, in much the same way that
those addressing the climate challenge already do. Given that the investment focus on
social initiatives is still at an early stage, we believe there is an early mover opportunity
to invest in and actively engage with businesses that are driving the social agenda.
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THE NEXT MEGATREND

CAPTURING THE S

We view clean energy as a good illustration of how the
increasing focus on some of the S factors could play out for
investors. The market is increasingly rewarding clean energy
companies by giving them a higher valuation multiple, reflecting
both their profit growth opportunity as the world seeks
solutions to the climate challenge and the appetite among
investors to align their values with their financial ambitions.

How can investors identify companies with a strong focus on the
S? The starting point is internal: companies need to have their
own house in order before we can consider whether they are
doing good for society. Key internal factors that impact our
assessment of a company’s S credentials include diversity &
inclusion, employee empowerment and supply chain relations.
Companies that don’t get these internal social practices right
are increasingly scrutinised by their customers and face
reputational damage – consider, for example, the scandals
around the working practices of Apple supply chain companies
in China, or Sports Direct in the UK.

EXHIBIT 1: VALUATION PREMIUM OF CLEAN ENERGY STOCKS
Consensus 1-year forward P/E ratio
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Internal social issues can manifest themselves in several ways,
from gender pay gaps to inadequate labour rights to dissatisfied
employees. If the internal culture is inclusive and diverse,
employees are happier, and suppliers are treated fairly, then the
business will have greater productivity and creativity. This is
borne out in research by McKinsey, which showed that
companies with a top-quartile approach to ethnic diversity and
gender diversity were 36% and 25% more likely to have strong
financial performance, respectively.2 And strong financial
performance ultimately drives strong share price performance.
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Source: Bloomberg, J.P. Morgan Asset Management; data as of June 2021. Clean
energy basket defined by J.P. Morgan Asset Management as the arithmetic average
of a basket of names representing different aspects of the energy transition: Orsted,
RWE, Iberdrola, Enel, SSE, Neste, Vestas, Siemens Gamesa, Prysmian, Tesla,
Schneider, Nextera, First Solar, Sun Power, Signify.

We believe a similar secular trend could play out for companies
with a focus on some aspects of the S, and believe we are just at
the beginning. Again, there are two drivers. First, good S has
the potential to improve financial performance – we look at this
further below. Second, as with E, we believe investors will be
willing to pay a premium for stocks that play a strong role in
societal advancement.

From an external point of view, strong S companies are those
providing solutions to some of the biggest challenges we face,
from expanding quality healthcare to providing equal access to
technology. By addressing urgent problems and supporting new
customer bases, we believe these companies have strong
growth opportunities – which, as with climate innovation, are
likely to be underpinned by policy and regulatory shifts.

Broad flows into sustainable funds suggest this trend is well
underway. However, dedicated social funds are still in their
infancy. Since the beginning of 2012, sustainable funds have
seen approximately USD 488 billion of inflows, but just USD 30
billion of that has gone into social funds.1 As with climate
investing, we expect to see a rapid change.
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Source: Bank of America Global Research team, July 2021.
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Source: McKinsey, ‘Diversity wins: How inclusion matters’, 19 May 2020.
www.mckinsey.com
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OPPORTUNITIES ACROSS SECTORS
We believe investing through the lens of the S provides a strong opportunity to capture secular growth across sectors, as well as
allowing investors to be part of the solution to the challenges created by inequality. We have identified seven subthemes, which
between them align with 11 of the 17 UN SDGs. Within each subtheme, we provide an example of a company that we have identified
through our research and engagement as an S leader. We provide these examples for illustrative purposes only. The inclusion of
these company names should not be interpreted as a recommendation to buy or sell. Their past performance should not be seen as
a reliable indicator of their current or future results.

Providing social protection

Education and training talent

SDGs:

SDGs:

8

16

4

8

10

Companies protecting society and providing the right to live
peacefully, to work and to protect oneself and one’s family.

Companies providing educational materials and platforms across
society or helping to skill populations.

EXAMPLE: AIA GROUP
AIA Group is a market leader in the provision of life and health
insurance products across south-east Asia (including China).
While the region is forecast to have the largest global increase
in its over-65 population by 2050, life insurance penetration is
still very low, at rates of 1–3.5% across many of AIA’s key
markets, compared with close to 10% in many developed
markets. In 2020, AIA made 13 million benefit payments
equating to more than USD 16 billion, which helped customers
and families cope with personal challenges.

EXAMPLE: RELX
The Science, Technical and Medical business at RELX is a global
leader in the provision of reference materials and insights via
journals such as Cell and The Lancet, which help researchers
and healthcare professionals advance science and improve
healthcare. Analytics products such as Clinical Key help users
find the most relevant answers through a wide breadth and
depth of trusted content across specialties. The ongoing Covid
pandemic has led to a significant increase in the amount of
scientific research, which RELX has made freely available. Relx
has shown consistent and stable profit growth over history. Our
base case is for this growth profile to continue, but we also
believe there is a case for acceleration.

Health and wellbeing
SDGs:

3

Companies investing in and providing solutions for physical and
mental health and wellness.
EXAMPLE: NOVO NORDISK
Novo Nordisk is a market leader in the treatment of diabetes
(insulin) and obesity (GLP-1). Its provision of affordable and even
free insulin has been stepped up significantly during the
pandemic. The company recently received regulatory approval
for a new drug, Wegovy, for the treatment of obesity. A recent
study by the World Health Organisation showed that 650 million
people globally suffer from obesity.

Affordable housing & infrastructure
SDGs:

9

11

Companies providing affordable housing and infrastructure for all.
EXAMPLE: TAYLOR WIMPEY
Taylor Wimpey is a housing developer based in the UK. Almost a
quarter of the 15,000 houses the company builds annually are
affordable. Taylor Wimpey also contributes to the local
community through community and leisure facilities, transport
infrastructure, educational funding, jobs for local people and
public art and green spaces. Taylor Wimpey offers an attractive
8% dividend yield.
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Essential amenities for all

Affordable financing

SDGs:

SDGs:

1

2

6

1

8

Companies providing products or solutions for basic human
survival needs.

Companies providing financial services to all or providing
microfinancing solutions.

EXAMPLE: WALMART DE MEXICO
Walmart de Mexico is a Mexican retailer that provides essential
goods for the broad population. In 2020, the company donated
34,400 tons of food to local communities and supported 102
foodbanks. Walmex actively promotes an inclusive and local
supplier base, with SMEs representing 92% of its self-service
suppliers. The company is also a leader on gender diversity, with
52% of promotions in 2020 being women. We believe Walmex is
well positioned to see sales growth, driven by population
growth, alongside improving (and partly diversity-driven)
financial productivity.

INVESTMENT EXAMPLE: FINECOBANK
Finecobank is a pure online financial services and investing
platform based in Italy but now scaling across Europe. According
to a recent study by Citigroup, Italian citizens have a combined
EUR 2 trillion of savings in bank accounts earning low to
negative returns. Fineco has a strategic focus on fair pricing and
offers extremely affordable products, helping to democratise
investing across income groups.

Access to the digital ecosystem
SDGs:

1

2

6

Companies facilitating digital access through hardware, software
or platform infrastructure.
EXAMPLE: TAIWAN SEMICONDUCTOR MANUFACTURING
COMPANY (TSMC)
TSMC is the world’s largest manufacturer of semiconductors.
The UN SDG framework identified that only one in five people in
lower developed countries have access to the internet, let alone
affordable computing equipment. Increasing scale of production
at TSMC means lower cost, helping to make computing
equipment affordable.

CONCLUSION
The S has been called the overlooked middle child of ESG, but we think that’s about to change. We see the S theme as a
compelling investment opportunity, with some S factors having the potential to pay off through much the same route as
clean energy: a combination of higher growth and a valuation premium. Accordingly, we believe good companies that do
good things for the world will increasingly see this reflected in their share prices.
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NEXT STEPS
For more information, contact your J.P. Morgan
representative.

NOT FOR RETAIL DISTRIBUTION: This communication has been prepared exclusively for institutional, wholesale, professional clients and qualified investors only,
as defined by local laws and regulations.
The views contained herein are not to be taken as advice or a recommendation to buy or sell any investment in any jurisdiction, nor is it a commitment from J.P. Morgan
Asset Management or any of its subsidiaries to participate in any of the transactions mentioned herein. Any forecasts, figures, opinions or investment techniques and
strategies set out are for information purposes only, based on certain assumptions and current market conditions and are subject to change without prior notice. All
information presented herein is considered to be accurate at the time of production. This material does not contain sufficient information to support an investment decision
and it should not be relied upon by you in evaluating the merits of investing in any securities or products. In addition, users should make an independent assessment
of the legal, regulatory, tax, credit and accounting implications and determine, together with their own financial professional, if any investment mentioned herein is
believed to be appropriate to their personal goals. Investors should ensure that they obtain all available relevant information before making any investment. It should be
noted that investment involves risks, the value of investments and the income from them may fluctuate in accordance with market conditions and taxation agreements
and investors may not get back the full amount invested. Both past performance and yield are not a reliable indicator of current and future results. J.P. Morgan Asset
Management is the brand for the asset management business of JPMorgan Chase & Co. and its affiliates worldwide. To the extent permitted by applicable law, we may record
telephone calls and monitor electronic communications to comply with our legal and regulatory obligations and internal policies. Personal data will be collected, stored and
processed by J.P. Morgan Asset Management in accordance with our privacy policies at https://am.jpmorgan.com/global/privacy. This communication is issued by the
following entities: In the United States, by J.P. Morgan Investment Management Inc. or J.P. Morgan Alternative Asset Management, Inc., both regulated by the Securities and
Exchange Commission; in Latin America, for intended recipients’ use only, by local J.P. Morgan entities, as the case may be; in Canada, for institutional clients’ use only, by
JPMorgan Asset Management (Canada) Inc., which is a registered Portfolio Manager and Exempt Market Dealer in all Canadian provinces and territories except the Yukon
and is also registered as an Investment Fund Manager in British Columbia, Ontario, Quebec and Newfoundland and Labrador. In the United Kingdom, by JPMorgan Asset
Management (UK) Limited, which is authorized and regulated by the Financial Conduct Authority; in other European jurisdictions, by JPMorgan Asset Management (Europe)
S.à r.l. In Asia Pacific (“APAC”), by the following issuing entities and in the respective jurisdictions in which they are primarily regulated: JPMorgan Asset Management (Asia
Pacific) Limited, or JPMorgan Funds (Asia) Limited, or JPMorgan Asset Management Real Assets (Asia) Limited, each of which is regulated by the Securities and Futures
Commission of Hong Kong; JPMorgan Asset Management (Singapore) Limited (Co. Reg. No. 197601586K), this advertisement or publication has not been reviewed by the
Monetary Authority of Singapore; JPMorgan Asset Management (Taiwan) Limited; JPMorgan Asset Management (Japan) Limited, which is a member of the Investment Trusts
Association, Japan, the Japan Investment Advisers Association, Type II Financial Instruments Firms Association and the Japan Securities Dealers Association and is regulated
by the Financial Services Agency (registration number “Kanto Local Finance Bureau (Financial Instruments Firm) No. 330”); in Australia, to wholesale clients only as defined
in section 761A and 761G of the Corporations Act 2001 (Commonwealth), by JPMorgan Asset Management (Australia) Limited (ABN 55143832080) (AFSL 376919). For U.S.
only: If you are a person with a disability and need additional support in viewing the material, please call us at 1-800-343-1113 for assistance.
Copyright 2021 JPMorgan Chase & Co. All rights reserved.
LV–JPM53345 | 09/21 | 09fd210508111001

