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Implied 
return: 
5.5%

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

3% 4% 5% 6% 7% 8% 9% 10% 11% 12%

1
0
-y

e
a
r 

a
n

n
u

a
li
z
e
d

 r
e
tu

rn

Earnings/coupon yield
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Earnings/coupon yield on a 60/40 portfolio
Blended S&P 500 forward E/P ratio and Bloomberg U.S. Agg. YTW

60/40 earnings/coupon yield and subsequent returns
10-year annualized returns, January 1985 ïJanuary 2016

January 31, 2026:

4.5%

Long-term avg.: 6.0%

+1 Std. dev.: 7.7%

-1 Std. dev.: 4.4%

60/40 cheap relative 

to history

60/40 expensive relative 

to history
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60/40 portfolio yield
60/40 portfolio yield minus the year-over-year % change in core CPI, monthly

Nominal yield

Real yield

January 31, 2026

60/40 nominal yield 2.6%

    S&P 500 dividend yield 1.4%

    U.S. Agg. yield to worst 4.4%

Core CPI (y/y) 2.6%

60/40 real yield -0.1%
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Equity return

Fixed income return

60/40 calendar year return

60/40 portfolio annual return decomposition 
Total return

S&P 500 / U.S. 10-year Treasury correlation
Rolling 12-month correlation based on monthly total returns

January 31, 

2026

Regime Avg. correlation Avg. inflation*

'63 - '99 0.3 4.8%

'00 - '20 -0.3 2.1%

'21 - '25 0.4 4.5%

'63 - '25 0.1 3.9%
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Alternatives and portfolio risk/return
Annualized volatility and total return, 1Q98 ï3Q25
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Annualized volatility

60% Equities

40% Bonds

40% Equities

60% Bonds

80% Equities

20% Bonds

55% Equities

35% Bonds

10% Alts

35% Equities

55% Bonds

10% Alts

75% Equities

15% Bonds

10% Alts

Portfolio allocation Volatility Annualized returns

40 Equities/60 Bonds 6.8% 6.5%

60 Equities/40 Bonds 9.9% 7.5%

80 Equities/20 Bonds 13.2% 8.4%

35 Equities/55 Bonds/10 Alts 6.4% 6.9%

55 Equities/35 Bonds/10 Alts 9.5% 7.9%

75 Equities/15 Bonds/10 Alts 12.9% 8.8%



Correlations, returns and yields 
10-year correlations and 10-year annualized total returns, 4Q15 ï3Q25

Bubble size = yield
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Trailing 10-year correlation to 60/40 portfolio

60/40



Public and private manager dispersion
Based on returns from 4Q15 to 4Q25*
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Large Cap
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Bonds Non-core
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Core
Real Estate

Venture Capital Hedge Funds Private Credit Private Equity

25th percentile

75th percentile

Median

9.0%

-5.0%

20.8%

11.6%
12.3%

5.8%

3.2%

14.7%

0.0%0.9%

1.3%

15.8%

-3.3%

2.4%

10.5%
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Private Equity Venture
Capital
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Transport Infrastructure Europe RE U.S. Core RE U.S. IG Private Credit U.S. High
Yield

Asset class valuations
Percentile rank relative to valuations since December 2009*

Lower yield/tighter spread

Higher yield/wider spread

Yield spreadP/S P/FCF Yield spread
Cap rate 

spread

Option adjusted 

spread

Option adjusted

spread
Yield spread

LBO 

PPM

Cap rate 

spread
Fwd. P/E Fwd. P/EFwd. P/E

Most recent

More expensive

Less expensive



2Q08 - 3Q25
Global 

Bonds

Global 

Equities

U.S. Core 

RE

Europe 

Core RE*

APAC Core 

RE

Global 

Core Infra
Transport Timber

Private 

Credit

Venture 

Capital

Private 

Equity

Equity 

Long/Short

Relative 

Value
Macro

Global Bonds 1.0

Global Equities 0.4 1.0

U.S. Core RE -0.2 0.0 1.0

Europe Core RE* -0.2 0.0 0.7 1.0

APAC Core RE -0.2 0.0 0.8 0.7 1.0

Global Core Infra -0.1 0.0 0.4 0.3 0.5 1.0

Transport -0.2 -0.1 0.4 0.2 0.3 -0.1 1.0

Timber -0.1 -0.1 0.1 -0.1 0.0 0.2 0.1 1.0

Private Credit 0.0 0.7 0.2 0.2 0.2 0.3 0.0 -0.1 1.0

Venture Capital 0.1 0.5 0.3 0.5 0.3 0.2 0.0 -0.1 0.5 1.0

Private Equity 0.3 0.8 0.3 0.4 0.3 0.2 0.0 -0.1 0.8 0.8 1.0

Equity Long/Short 0.3 0.9 -0.2 0.0 -0.1 0.0 -0.2 -0.1 0.7 0.6 0.8 1.0

Relative Value 0.2 0.8 -0.1 0.0 -0.1 -0.1 -0.2 -0.2 0.7 0.5 0.7 0.8 1.0

Macro 0.0 0.3 -0.1 0.1 0.0 0.0 -0.2 0.0 0.3 0.2 0.2 0.4 0.6 1.0

Public and private market correlations
Quarterly returns
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Asset class yields

Fixed income

Equities

Alternatives9.9%
9.4%

7.2%

6.4%

5.6%
5.3%

4.7% 4.6% 4.6%
4.3% 4.2%

3.9%

2.9%
2.7%

1.6%
1.4%

0%

2%

4%

6%

8%

10%

12%
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Global alternative assets under management
USD trillions, end of period

Private credit

Hedge funds

Real estate

Infrastructure

Natural resources**

Private equity
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Global private capital fundraising
USD trillions, end of period

Global private capital dry powder
Committed but uninvested capital, USD trillions, end of period

Private credit

Private equity

Real estate

Infrastructure

Natural resources*

Venture capital

Private credit

Private equity

Real estate

Infrastructure

Natural resources*

Venture capital



37%

63%

8%

92%

23%

77%

34%

66%

Private pensions

Institutional investor asset allocation
Alternatives asset allocation by investor type

Long-term alternatives allocation plans
Share of institutional investors, June 2025

Alternative allocations

Endowments & Foundations

Public pensions

Non-alternative allocations Increase allocation Maintain allocation Decrease allocation

24%
33%

22%

40%

51%
46%

54%

50%

61%

50%

41% 49%

21%
17% 17%
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Private wealth investor asset allocation
Alternatives asset allocation by investor type

4% 

96% 

22% 

78% 

1%

99%

Mass affluent

($1mn ï$5mn)

U.S. evergreen funds AUM by asset class
USD billions, end of period

Very High Net Worth and 

Family Offices ($30mn+)

High Net Worth

($5mn ï$30mn)

Alternative allocations Non-alternative allocations
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Real estate
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Infrastructure

Private credit



2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 3Q25 Ann. Vol.*.

Infra. Infra. Private Equity
Venture 

Capital
60/40 Portfolio

Venture 

Capital

Venture 

Capital
Transport 60/40 Portfolio 60/40 Portfolio

Venture 

Capital

Venture 

Capital

Venture 

Capital

15.5% 14.2% 23.0% 21.2% 22.4% 58.5% 49.9% 12.1% 18.0% 15.5% 14.4% 14.2% 13.1%

U.S. Core RE Private Equity
Venture 

Capital
Infra.

Venture 

Capital
Private Equity Private Equity Infra.

50/30/20 

Portfolio

50/30/20 

Portfolio
60/40 Portfolio Private Equity 60/40 Portfolio

15.0% 12.2% 14.8% 11.6% 20.5% 24.0% 37.3% 9.5% 15.3% 14.1% 11.4% 14.0% 10.3%

Venture 

Capital
Private Credit 60/40 Portfolio

Europe Core 

RE

50/30/20 

Portfolio
60/40 Portfolio U.S. Core RE U.S. Core RE Private Credit Private Credit

50/30/20 

Portfolio
Infra.

50/30/20 

Portfolio

15.0% 11.2% 14.5% 9.9% 20.3% 14.0% 22.2% 7.5% 12.1% 11.3% 10.7% 10.3% 8.8%

Europe Core 

RE
APAC Core RE

50/30/20 

Portfolio
APAC Core RE Private Equity

50/30/20 

Portfolio

50/30/20 

Portfolio
APAC Core RE Private Equity Hedge Funds Transport Private Credit Private Equity

12.8% 10.4% 14.3% 9.3% 16.8% 13.9% 17.7% 6.8% 9.7% 10.6% 10.6% 9.0% 8.5%

APAC Core RE U.S. Core RE Infra. Private Equity Infra. Hedge Funds 60/40 Portfolio Private Credit Transport Infra. Hedge Funds
50/30/20 

Portfolio
Hedge Funds

11.8% 8.8% 12.2% 8.9% 11.5% 11.4% 16.6% 6.3% 8.9% 10.5% 8.7% 8.6% 5.9%

Transport
50/30/20 

Portfolio
APAC Core RE U.S. Core RE

Europe Core 

RE
Transport

Europe Core 

RE
Hedge Funds Infra. Transport Private Equity 60/40 Portfolio U.S. Core RE

8.8% 8.5% 11.5% 8.3% 9.3% 6.8% 14.2% -1.1% 7.8% 7.5% 8.1% 8.1% 5.6%

Private Equity 60/40 Portfolio Transport Private Credit Private Credit Private Credit Private Credit Private Equity Hedge Funds Private Equity Private Credit Transport Transport

8.8% 8.2% 10.6% 8.1% 9.0% 5.5% 12.8% -1.4% 7.6% 5.6% 7.0% 7.9% 4.7%

Private Credit
Europe Core 

RE

Europe Core 

RE
Transport Hedge Funds

Europe Core 

RE
APAC Core RE

Europe Core 

RE

Venture 

Capital

Venture 

Capital
Infra.

Europe Core 

RE

Europe Core 

RE

5.5% 8.1% 9.8% 5.2% 9.0% 4.9% 11.8% -2.3% -2.1% 5.4% 6.9% 6.5% 4.1%

50/30/20 

Portfolio
Transport Private Credit

50/30/20 

Portfolio
APAC Core RE U.S. Core RE Infra.

50/30/20 

Portfolio
APAC Core RE

Europe Core 

RE
APAC Core RE APAC Core RE Infra.

3.0% 7.8% 8.6% -0.4% 6.6% 1.2% 10.4% -12.6% -2.3% 4.6% 4.4% 6.4% 3.2%

Hedge Funds Hedge Funds Hedge Funds Hedge Funds U.S. Core RE APAC Core RE Transport 60/40 Portfolio
Europe Core 

RE
APAC Core RE

Europe Core 

RE
U.S. Core RE APAC Core RE

2.5% 5.0% 8.0% -1.6% 5.3% 0.4% 10.3% -16.1% -5.0% -0.9% 4.3% 5.9% 3.0%

60/40 Portfolio
Venture 

Capital
U.S. Core RE 60/40 Portfolio Transport Infra. Hedge Funds

Venture 

Capital
U.S. Core RE U.S. Core RE U.S. Core RE Hedge Funds Private Credit

1.1% 0.6% 7.6% -2.6% 1.5% 0.2% 7.8% -20.6% -12.0% -1.4% 2.8% 5.8% 2.9%

2015 ï 2024



Global private real estate returns
Rolling 4-quarter returns from income and capital appreciation

Capital appreciation

Income
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U.S. REITs correlation to S&P 500
12-quarter rolling, total return, quarterly

Direct real estate correlation to S&P 500
12-quarter rolling, total return, quarterly 

RecessionRecession

Average: 

0.6

4Q25: 

0.5

4Q25: 

-0.4

Average: 

-0.1
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U.S. real estate transaction volumes
USD billions, seasonally adjusted, quarterly 
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U.S. real estate cap rates and interest rates
Transaction based,10-year U.S. Treasury yield

U.S. commercial real estate property prices
Year-over-year % change

All property

Industrial

Office

Retail

Apartment
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Avg. 1Q00 ï 4Q254Q25

Cap rate 6.0% 5.7%

10-year U.S. Treasury yield 3.3% 4.2%



U.S. vacancy rates by property type
Quarterly

Net operating income growth by property type
Year-over-year %, quarterly

Property Office Retail Apartment Industrial

3Q25 14.6% 7.4% 6.4% 4.3%

Average 12.3% 7.3% 6.6% 6.4%
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CAGR 1yr 3yr 5yr 10yr

Apartment 4.3% 3.5% 9.2% 8.9%

Industrial 5.0% 7.6% 9.5% 8.4%

Office -5.4% -2.7% -0.6% 1.9%

Retail 3.2% 2.5% 5.9% 0.5%

Property Office Retail Apartment Industrial

4Q25 14.4% 7.3% 6.9% 4.4%

Average 12.3% 7.3% 6.6% 6.4%



U.S. office net absorption
Million square feet, quarterly

Net absorption by building vintage
Year built, million square feet

Cumulative net absorption since 2Q20 (million square feet)
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U.S. office construction starts
Million square feet, quarterly

Office vacancy concentration
Share of vacant space

Share of office inventory

40% of assets have almost no 

vacant space

0

5

10

15

20

25

30

35

40

45

'01 '03 '05 '07 '09 '11 '13 '15 '17 '19 '21 '23 '25



Existing home price affordability index
Median household income to qualifying income on existing home sales

Single-family home owning vs. renting cost
USD, monthly

Homes more affordable

Homes less affordable

Owning

Renting
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Multifamily housing rent growth and occupancy
Year-over-year % rent growth, % occupancy, monthly

Multifamily housing completions
Construction starts vs. deliveries*, thousands, quarterly

Deliveries

Starts

y/y % rent growth % occupancy
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European transaction volumes
EUR billions, quarterly

European transaction volumes by property type 
Share of total

RetailOffice HotelApartmentIndustrial

Other

RetailOffice HotelApartmentIndustrial

Other



Prime yield by property type
Quarterly

Prime rent growth by property type 
Year-over-year % change, quarterly
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Average 4Q25

Office 2.0% 4.6%

Industrial 2.9% 2.9%

Retail 4.3% 2.8%

Average 4Q25

Industrial 6.4% 5.0%

Office 4.8% 4.8%

Retail 4.6% 4.4%



Office vacancy rates by city 
Quarterly

Office vacancy rates within cities 
Total city vacancy rates vs. central business districts*, 4Q25
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Munich

Paris
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APAC transaction volumes
USD billions, quarterly

APAC transaction volume by property type
Share of total

AustraliaChina South Korea

Hong Kong
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Yields by property type
Quarterly 

Capital growth by property type 
Year-over-year % change, quarterly
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U.S. commercial mortgage maturity schedule 
By property type, USD billions 

U.S. commercial mortgage delinquencies
Delinquency rates by property type, monthly
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Property type Avg. '01 - '24 Dec '25

Office 4.1% 15.6%

Retail 4.9% 7.7%

Hotel 5.9% 6.4%

Multifamily 4.3% 5.3%

Industrial 3.8% 1.3%
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U.S. real estate loan-to-value (LTV) ratios
By property type

U.S. real estate debt service coverage ratios (DSCR)
DSCR profile of outstanding securitized CRE debt* by property type

Apartment

Industrial Retail
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Higher risk (DSCR <1.25x)Highest risk (DSCR <1.0x)

Lowest risk (DSCR >2.0x)Lower risk (DSCR <2.0x)
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Global commercial real estate debt funds AUM
USD billions

U.S. commercial mortgage yields
Quarterly 

Unrealized value

Dry powder Asset class Avg. '14 ï '24Dec '25 yield

CML index 4.2% 5.6%

U.S. CMBS** 3.4% 4.5%

61% 57%

58% 59% 54%
48%

48%

54%
59%

63%
67% 71%
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43%
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41%
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Global infrastructure returns
1Q09 ï3Q25, rolling 4-quarter returns from income and capital appreciation

Income

Capital appreciation Segment Weight in index*

Power 58%

Transport 21%

Communication 10%

Water 7%

Other 5%
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Infrastructure investment needs by region
USD trillions, 2016 ï2040, constant 2016 prices

Planned public funding**

U.S. infrastructure funding & funding gaps
USD trillions, 2024 ï2033, as of 2024

Additional funding needs*
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Additional funding needs*

Planned funding**

$2.0tn

$2.2tn

$1.9tn

$1.3tn

$0.3tn

$28.4tn

$14.8tn

$12.4tn

$4.5tn
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$29.8tnShare of total

Asia 54%

ROW 17%

Europe 16%

U.S. 13%
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Deals by type
Number of deals, January 2016 ïJanuary 2026

Europe
46%

North 
America

33%

APAC
21%

Deals by region
Share of deals, January 2016 ïJanuary 2026

Number of private infrastructure deals
Quarterly

Energy

68%Transport

9%

Telecom.

7%

Health care 
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2%

Other
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Utilities
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Gas and electric utilities: Allowed returns vs. inflation
Average allowed return on equity*, 1970 ï2025

Household utility spending
Household utility spending % of GDP
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27%
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30%

Planned U.S. electricity generating capacity
For 2026, 2027 and 2028
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Natural gas
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Other

Natural gas

Solar
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Wind

Total 

retirements: 

34.1GW

Other

Retirements

Additions

U.S. electricity generation by source
Billion kWh, 1970 ï2027F*

ForecastPetroleum and other

Renewables**

Nuclear

Natural Gas

Coal 

Total additions: 

222.1GW
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Global data center capacity forecast
Gigawatts

U.S. electricity consumption from data centers
Forecasts through 2030

Data center power consumption breakdown
% by component

AI workload

Non-AI workload

U.S. data center energy 
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Global energy mix by source
Share of primary energy consumption, 2024

Global energy independence by region
Fossil fuel net imports % of primary energy consumption
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Global defense technology VC deal activity
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Sources of U.S. timberland returns
Total return, annual

U.S. timberland returns and inflation
Headline CPI, NCREIF Timberland Index, 5yr. ann. change, quarterly
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U.S. single-family housing starts
Millions of privately owned housing units, SAAR 

U.S. wood product consumption
By end-use sector, in million cubic meters 

Nonresidential construction

Average: 

1mn units

Industrial production

Residential improvements

New residential construction

Recession
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World seaborne trade by product
Estimated trillion ton-miles

Average distance traveled of seaborne trade
Miles per ton, annual
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Global containership trade volumes
YTD* twenty-foot equivalent units (TEUs), year-over-year % change during same period

Asia ïNorth America

21.3mn

-3.7%

North America ïAsia

5.6mn

-4.1%

Europe ïEurope

7.6mn

+2.4%
Europe ïAsia

5.5mn

-6.1%

Asia ïAsia

45.8mn

+5.6%

Europe ïNorth America

4.8mn

+0.6%

North America ïEurope

2.6mn

+7.2%

Asia ïEurope

18.0mn

+9.3%
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Strait

Suez 
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Mandeb Strait
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Global trade chokepoints

North America ïSouth 

America

2.8mn

6.8%

Asia ïSouth America

5.5mn

+15.2%

Lower y/y% change Higher y/y% change

+ 4.9%
YTD* global 

change
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Idle containership capacity
Share of global fleet

Global fleet age
5,000+ gross tonnage, average number of years

Global fleet and orderbook
% of fleet, gross tonnage

Orderbook as a % of fleet
Global fleet

Orderbook

November 2025:

13.9 years

November 2025:

2.1%
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U.S. goods imports by country
Share of total U.S. goods imports, annual and 2025 YTD*

Global shipping costs
Baltic Dry Index (level, daily), 5yr charter rates (USD thou., mo. avg.)
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U.S. companies split public vs. private
Share of companies with annual revenue greater than $100mn

Median age and average market value at IPO
Years, USD billions

Number of listed U.S. companies* and market cap.
Count, S&P 500 market capitalization in USD trillions

# of listed companies

Market cap.

Median age Average market value
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Annual global private and public equity performance
USD total return, net of fees

Global public equity

Global private equity

Ann. avg. '05 ï '25*

Global private equity 14%

Global public equity 10%
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Global private equity fundraising by type
USD billions

U.S. private equity dry powder by vintage
USD billions

Vintage year Share of 2025 dry powder

2025 20%

2024 29%

2023 23%

2022 16%

2021 9%

2020 or earlier 4%

Ann. avg. '16 ï '254Q24 4Q25

Buyout $373 $80 $73

Venture Capital $213 $36 $23

Others $148 $24 $22

Growth equity $135 $35 $15

Secondaries $51 $8 $13



$0

$500

$1,000

$1,500

$2,000

$2,500

$3,000

0

5,000

10,000

15,000

20,000

25,000

30,000

'15 '16 '17 '18 '19 '20 '21 '22 '23 '24 '25

$0

$500

$1,000

$1,500

$2,000

$2,500

$3,000

0

1,000

2,000

3,000

4,000

5,000

6,000

'15 '16 '17 '18 '19 '20 '21 '22 '23 '24 '25

4Q

3Q

1Q

2Q

4Q

3Q

1Q

2Q

Deal value

Global private equity investment activity
Quarterly deal count and annual value, USD billions

Global private equity exit activity
Quarterly exit count and annual value, USD billions

CountCount Value

Deal value

Value
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U.S. private equity investments by sector
USD billions

U.S. private equity exits by type
USD billions

Ann. avg. '16 ï '254Q24 4Q25

Business to business 30% 36% 29%

Technology 22% 17% 22%

Business to consumer 16% 16% 16%

Health care 14% 13% 14%

Natural resources 10% 11% 10%

Financial services 8% 7% 8%

Ann. avg. '16 ï '254Q24 4Q25

Secondary buyout 42% 25% 41%

Corporate acquisition 43% 64% 39%

Public listing 15% 10% 20%
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U.S. PE-backed company inventory
Count by investment duration

Global continuation vehicle exit activity
Share of sponsor-backed private equity exit deal volume

12+ years old

8-11 years old

3 or fewer years old

4-7 years old
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U.S. private equity investments by size
Share of total number of investments, 2008 ï2025

2% 

Private company buyout multiples vs. S&P 500
Median enterprise value/EBITDA, trailing 12-month multiples

Max: 57% 

Median: 47% 

Min: 40% 

Current

30% 

23% 

25%

29% 

15% 

24%

4%

6% 

Middle market ($100mn ï$1bn)

Large cap ($1bn+)

S&P 500

Small cap (<$100mn) 14.8x

14.7x

12.9x

10.9x
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Global IPOs by quarter
Quarterly count and annual value by announcement, USD billions

Global M&A by quarter
USD trillions
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North America IPOs
Quarterly count and annual value by announcement, USD billions

North America M&A by quarter
USD trillions
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U.S. private equity deal count and yields 
Quarterly

New-issue spreads of LBOs financed by private credit 
Share of total

12% 9%
5% 3%

19%

54%
25%

49%

30%

19%

62%

37%
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U.S. PE and VC capital call rates
Capital calls as a % of beginning dry powder, quarterly

U.S. PE and VC distribution rates
Distributions as a % of beginning net asset value (NAV), quarterly

Private equity
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Secondary market volume by investor type
USD billions

Limited-partner led secondary pricing 
% of net asset value (NAV)
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