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The results of our 2022 Future Focus 
Survey demonstrate that many investors 
understand there doesn‘t have to be a 
trade-off between sustainability and  
long-term returns.” 
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Executive summary

European investors continue to lead global peers in the demand for sustainable strategies. 
But allocation drivers are changing, and so are the ways investors want to access 
sustainability themes, leading to new opportunities for those aiming to meet their needs.  

To assess and understand this evolving landscape, J.P. Morgan Asset Management surveyed 
investment advisers across Europe, asking them about hurdles and opportunities their clients 
face and what is driving investor behaviour.

When looking at how the Environmental, Social and Governance (ESG) priorities of European 
investment advisers are changing, the findings showed that a traditional focus on the 
environment (the E of ESG) is evolving to increasingly prioritise financially material social issues 
(the S). Similarly, the traditional leading sustainable investing asset class of equities is giving way 
to multi-asset and alternative funds with outcome-driven objectives.

However, one resounding issue continues to frustrate efforts around sustainable investing. 
There is an almost universal acknowledgment that, while improving, data is insufficiently 
meaningful, standardised or available. Yet, while data quality and availability remain a challenge 
for investors in the sustainable space, active asset management, which integrates a range  
of data types and sources into investment decision-making, alongside qualitative analysis, can 
help to bridge the gap. 

The survey also confirms that a knowledge gap still exists around ESG analysis, and there 
is a need for asset managers to help provide more education about the opportunities and 
implications it has for portfolio risk management and investment outcomes. 
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Foreword
Sustainable investing is not the same as philanthropy.

I am passionate about ensuring that this message is understood, as misconceptions that still 
linger around the world are holding back the potential of many investor portfolios. 

At J. P. Morgan Asset Management, our fiduciary duty to our clients is at the heart of everything 
we do. This is why we have worked to understand and demonstrate how the consideration of E, S 
and G factors does not necessarily lead to sacrificing returns. Rather, by integrating ESG factors 
alongside other factors, we can aim to identify and seize new opportunities while managing risks 
that could negatively affect portfolio returns. 

However, we also note that maintaining a long-term investment horizon is key. We have seen over 
the past few years how world events can disrupt even the most defensive portfolio in the short 
term. Focusing on the long-term opportunity set and staying invested through volatile periods 
is at the core of our sustainable investing philosophy.

I am therefore encouraged that our 2022 Future Focus Survey indicates a growing 
acknowledgement among investors that they do not have to sacrifice financial returns to invest 
more sustainably. Our survey showed that only a small portion (less than 7%) of European 
investors do not consider ESG factors as part of their decision-making process – suggesting 
that the vast majority agree with our belief that these factors are key to meeting investor objectives. 

Today, it is increasingly clear that Europe’s global leading role in allocating to sustainable 
strategies is being driven by client demand. Our survey reaffirms that investors want to align their 
portfolios with their beliefs and make a positive impact on the world at the same time as reaching 
their financial objectives. 

Yet, despite this encouraging shift, now is not the time to pause our efforts. While even a small 
section of our community is not on board with sustainable investing, it is our job to help investors 
understand the options available to them – and help optimise their portfolios.  

Jennifer Wu

Global Head of Sustainable Investing 
J.P. Morgan Asset Management
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While allocations to sustainable investing strategies continue to grow, the average allocation 
across Europe is relatively low, at 23%. Even in Finland, which tops the table, the average 
allocation is only 33%. It is clear that even in the region where sustainable investing is most 
popular, broad ESG adoption is still at the early part of its journey.*

Interestingly, there is far more divergence among the investors within countries than between 
them. Therefore, we urge investors to focus on the specific needs of individual clients, rather than 
take a regional view when approaching portfolio construction. 

With the wide range of styles, methodologies and strategies available in Europe, it is increasingly 
possible for investors to match clients’ investment objectives, sustainability goals and long-term 
stance on a changing landscape with closely aligned products.

Motivations behind sustainable investing

It therefore appears that sustainable investing practices are reflecting a change in global 
consciousness. Events such as the Covid-19 pandemic, geopolitical instability and the 
increasing regularity of extreme weather events related to climate change seem to be giving 
some investors pause for thought on the potential secondary consequences of their capital 
allocation decisions. 

The trend looks set to deepen as the demographics of investors change. “Through our 
conversations with advisers, we have found that the next generation of investors is far more 
focussed on sustainability than previous cohorts,” says Soňa Stadtelmeyer-Petrů, EMEA Lead 
Sustainable Investing Strategist.

Exhibit 1: Reasons for investing in ESG 

14 %Acts as an additional risk screen

19 %Potential risk/return enhancement

33 %Demand from my clients to invest in ESG

31 %Allows investors to align their own investments with their personal beliefs

28 %Allows investors to make a positive impact with their own investments

27 %Improved returns

22 %Aligned with our firm’s priorities/strategy

22 %Provides access to companies that will create long-term value

21 %Allows greater options for diversification of portfolios

16 %Regulatory requirement

13 %It is now industry standard

Q1: What are the most common reasons to make an ESG investment for your clients’ portfolios? Base: Europe n= 1,000

Importantly, more than a quarter of advisers say their clients are driven by the possibility of 
improved risk-adjusted returns. The respondents also identify assessing companies that will 
create long-term value as an important driver, as investors increasingly realise that decisions 
made today have long-term implications for the performance of their portfolios.

The European landscape

* Note for further data insights please refer to the supplementary chart pack available on the Sustainable Investing Insights section of our website.
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“Taking a long-term view helps investors spot opportunities and manage the risks in their 
portfolios that could play out and compromise financial returns,” says Jennifer Wu, Global Head  
of Sustainable Investing. “Rather than a tick-box exercise, seeing sustainability through  
a long-term lens turn it into both a risk management tool and another lever that our active 
managers can pull to generate outperformance.”

Regulatory requirements are also among the reasons for sustainable investing allocations. 

“It is encouraging that regulators are creating frameworks within which advisers and wealth 
managers can help investors reach their financial objectives in a way that fits with their own –  
and their clients’ – sustainability outlook,” adds Wu. 

“By bringing these discussions to the international debate, regulators can help educate investors 
about why and how sustainability factors can be implemented in their portfolios and help them 
understand what questions they need to ask their advisers and asset managers.”

Changing ESG priorities

Understanding environmental challenges and addressing them through investment decision-
making has become common among European investors who are now beginning to investigate the 
intersection between these environmental and social concerns, and the outcomes they may produce. 

This intersection may have a significant impact on a client’s portfolio in the short, medium  
and long term. Therefore, being alert to potential consequences – intended or not – is important 
for investors with objectives to meet. 

Exhibit 2: ESG Priorities for clients  

7%

19%

20%

Europe 54%

Environmental Social Governance None

0%3%

19%

7%

2%

UK

73%

7%

23%

22%

Germany 49%

2%

21%

20%

France

57%

21%

29%

Italy 47%

6%

22%

21%

Spain 51% 20%

16%

Finland

64%

4%

32%

28%
Sweden

36%

Q3: Which part of ESG is the biggest priority for your clients? Base: Europe n= 1,000 
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“As active managers, we have a responsibility to think about these additional potential 
consequences and the impact they may have on portfolios,” says Wu. “For example, meeting 
climate change or net-zero goals may be a priority for some investors, but without considering 
a plan for a ‘just transition’ - where social considerations are taken into account alongside 
environmental concerns, the impact of withdrawing capital from carbon-intensive industries may 
have significant consequences for communities relying on the jobs they provide.”

The key for advisers, and their clients, is spotting where such social challenges could occur, and 
the levers they can pull to effect positive change while staying focused on financial and non-
financial objectives. 

“Companies talk about environmental factors in their annual reports because that’s where there is 
most clarity, alignment and standardisation,” says Stadtelmeyer-Petrů. “As focus turns to the social 
element of sustainable investing, we are likely to see a similar shift in the type of data being made 
available, allowing investors to make better-informed, long-term decisions for their portfolios.”

While governance takes third place among the three ESG elements, this is likely to be due to the 
European investors surveyed considering governance integration to be part of the status quo 
and therefore more explicitly focusing their ESG efforts on the two other factors. Governance is  
a key tool for achieving positive change, both in terms of improving the sustainability practices  
of investee companies, and in helping investors to meet their long-term portfolio objectives.  

The power of active management   

While exclusions were once the dominant tool available to remove potentially damaging 
companies from portfolios, investors are increasingly turning to new strategies and combinations 
of different strategies to create holistic approaches to sustainability.  

Exhibit 3: Change in allocation of ESG strategies   

Decrease No change

ESG Integration Exclusionary Inclusionary Thematic Impact

12% 9%

20% 17%

62% 67%

12% 13%

26%
14%

58%
66%

13% 13%

19%
11%

63%
70%

14% 13%

16% 13%

66% 69%

-20%

0%

20%

40%

60%

80%

100%

Next 12
months

Next 5
years

Increase

20%

24%

48%

20%

35%

39%

Next 12
months

Next 5
years

Next 12
months

Next 5
years

Next 12
months

Next 5
years

Next 12
months

Next 5
years

ESG integration: Integrating financially material ESG factors into their usual forms of analysis to identify risks and opportunities in 
di�erent investment, but without changing the investment objective or constraining the universe of potential investments.

Exclusionary: Investing in line with their values by eliminating investments from their potential universe, according to specific guidelines

Best in class: Investing in companies / issuers that lead their peer groups in respect of sustainability performance 

Thematic: Investing where the theme has a focus on one or more of the UN’s sustainable development goals 

Impact: Approaching investing where the object is to reach specific positive outcomes or goals that are beneficial to society/environment  

Q8:  Which of the following ESG investment strategies are you likely to increase or decrease in allocation over the next 12 months? 
Options also to select not sure, investors do not take into account or investors are starting to show interest about ESG 
investment opportunities. Q9: And which of the following ESG investment strategies are you likely to increase or decrease in 
allocation in the next 5 years? Base: Europe n= 1,000 
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Our survey showed how investors realise that effective sustainable investing also involves 
searching for companies making a positive contribution and actively modifying their business 
models to be more sustainable – rather than just avoiding or divesting from  those causing 
negative impacts. 

Stewardship is fast becoming a preferred tool to effect the change needed for environmental 
and social objectives, and we believe that engagement is one of the best ways to achieve 
improvements. 

“Increasingly, investors want to understand how their investments are contributing and see 
real outcomes. We believe that engagement is an effective way to help achieve this,” says Yo 
Takatsuki, Global Head of Investment Stewardship. 

As active managers, we understand how important this engagement is to effecting positive 
change to business models to support companies through changing market conditions and 
evolving corporate, regulatory and investor expectations.

An engagement-led approach acknowledges that even incremental changes to operating 
models can help ensure the longevity and overall profitability of a company, even if it sits in a 
sector that might appear at odds with the direction of travel towards sustainability. 

For example, achieving net zero will require companies in a range of sectors to fundamentally 
amend their business models. Rather than divest entirely from these holdings within a portfolio, 
investors can help bring them along on a journey towards a “just transition”. This allows investors 
to continue capitalising on a wide range of opportunities and is key to sustainable returns.

“European investors understand that high-emitting companies are still relied on by our economy 
and society in the present day, so blanket exclusion is not yet an option. The challenge is 
ensuring they are on the right path, which is where active management can add value,” says 
Stadtelmeyer-Petrů.

One way to work towards achieving an integrated approach to sustainable investing is through 
thematic and impact strategies focused on challenges such as water scarcity or green  
energy – and they are growing in popularity. Moreover, investors are encouraged by a shift towards 
improved transparency around the objectives and methodologies of these strategies.

“Investors increasingly ask us to keep their non-financial values and objectives in mind whilst 
managing their portfolios,” says Stadtelmeyer-Petrů. “Through strategies focused on a specific 
ESG theme, investors know their assets are working hard to drive positive outcomes while also 
generating a financial return.”
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Our enhanced approach to Investment Stewardship   

Engagement with the companies in which we invest is integral to our sustainable investing 
process. Our stewardship model is built on an investment-led, expert-driven approach 
and leverages the expertise of more than 1,000 investment professionals around the world 
working in close collaboration with stewardship specialists. 

Our global team’s engagement philosophy is based on intentionality, materiality, 
additionality and transparency. 

We have five main long-term investment stewardship priorities. These are issues which 
we consider to pose the most significant risks and opportunities. They are: governance; 
strategy alignment with the long term; human capital management; stakeholder 
engagement; and climate risk. We believe these priorities have universal applicability 
and will stand the test of time. We consider them to be relevant across asset classes, 
geographies and sectors.  

“We believe a proactive management approach to engagement is particularly impactful  
in markets where understanding of ESG issues is still nascent. The expanding global team 
engaged with more than 1,300 companies in nearly 50 markets in 2021.”

Yo Takatsuki

Global Head of Investment Stewardship 
J.P. Morgan Asset Management

The European landscape
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New investment approaches for a changing world  

Our survey showed that European investors are increasingly exploring new avenues for 
sustainable investing opportunities (see Exhibit 4). While equities will remain the dominant 
feature of investment portfolios, multi-asset and alternative strategies are gaining ground.  
This was evidenced by a 2% decrease in allocation to equities over the next five years, and a 2% 
uptick in allocation to multi-asset and alternative funds respectively.  

Exhibit 4: Greatest opportunities for exposure to ESG investments in future by asset class   

45%

29% 30%

21% 22%

15%

43%

31% 32%

20% 22%

15%

0%

10%

20%

30%

40%

50%

60%

Equities / stocks Multi-asset
portfolios

Alternative
investments

Fixed income
/ bonds

Commodities Cash equivalents
/ money market funds

Next 12 months Next 5 years

Q14. Which asset classes, in particular, do you think will give the greatest exposure to ESG investment opportunities over the 
next… Please select up to 2 that apply. Base Europe n= 1,000

This shift mirrors a broader trend, as investors look beyond traditional methods of generating 
returns, but it is also enabling the injection of an additional sustainable element to portfolios.

An allocation to alternatives, including private assets, such as real estate, infrastructure, and 
forestry, can help investors navigate the transformational shift we are seeing across global 
industries and sectors. Through careful asset selection, this type of allocation can also potentially 
reduce risks within existing portfolios and generate an attractive risk-adjusted return, helped by 
the long-term nature of many of these assets.

Additionally, instead of investors encouraging listed companies to take action through corporate 
engagement and proxy voting, as a direct owner of a private asset, they may be able to influence 
company action towards environmental targets and other sustainability factors.

When it comes to the types of vehicle advisers are using to access ESG exposure, we asked 
respondents how they plan to use various investment vehicles in the short term (over the next  
12 months) vs. medium term (the next five years). The survey showed that change is coming.  
Over the course of the next 12 months, 50% of advisers will increase their use of active mutual 
funds for ESG exposure: this is set to rise by 8% over the next five years. The survey also showed 
that 51% of investment advisers plan to increase their use of ETFs to gain exposure to ESG 
opportunities, compared to 43% over the next year.  

The survey revealed that advisers expect to increase their use of both active and passive ETFs  
to access ESG investments.
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“Sustainability is about optimising portfolio construction, dynamic portfolio management, and 
active engagement – which can only be executed by an active manager,” says Wu. “Portfolio 
construction is also a key component of multi-asset strategies, helping investors spread risk 
and return drivers across a wide universe of holdings, which should help dampen volatility and 
smooth returns.”

Emerging market innovation draws investor attention

Despite European investors leading on sustainability globally, their favoured destinations 
to allocate capital are increasingly outside of their home region. European investors see 
opportunities rising over the next five years in emerging markets, particularly China, as well as 
Japan, while believing the universe and opportunity set will decline across the EU and UK relative 
to other regions (see Exhibit 5). 

Exhibit 5: Greatest regional opportunities for ESG investments in future  

Europe 

Next 12 months Next 5 years

39 %

25 %

52 %

7 %
11 %

15 %
10 %

39 %

22 %

45 %

10 %

17 %

23 %

4 %

0 %

10 %

20 %

30 %

40 %

50 %

60 %

US UK Europe
(excluding UK)

Japan China Emerging
markets

Other domestic
market

Q18. Which regions do you think offer the best ESG investment opportunities over the next…Please select up to 2 that apply  
Please select up to 2 that apply. Base: Europe n= 1,000

With China on course to become the world’s largest economy, it also sits at the top of the  
J. P. Morgan Asset Management Long-term Capital Market Assumptions table for expected  
stock market returns over the coming 10 to 15 years – but there is more to this major market  
than growth.* 

“Investors see bottom-up opportunities in emerging markets, with notable opportunities within 
energy transition technology,” Stadtelmeyer-Petrů says. “While China’s net zero by 2060 target 
falls a decade later than European countries, the date is carved in stone and companies will  
be required to achieve it. From an environmental perspective, China is increasingly aligned with 
European investors’ own domestic commitments.”

However, European investors increasingly interested in the social element of sustainable 
investing need to wrangle with a spectrum of risks, which are likely to be greater across 
emerging markets. A strong active approach, using thorough company research and  
a detailed understanding of potential issues, can help investors spot opportunities and  
manage potential risks. 

The European landscape

* Source: J.P. Morgan Asset Management Long-term Capital Market Assumptions 2021
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The role of engagement and stewardship is also key in emerging markets, which, at times, may 
be less transparent than their developed counterparts. Not only do engagement and stewardship 
allow asset managers to monitor developments and changes across a business, but they enable 
them to work with the company to set and achieve important sustainability goals, which should 
boost overall corporate longevity and profitability (see Exhibit 6). 

Standardisation required 

The lack of standardisation across ESG data remains a significant issue. Almost half (45%) of 
our respondents state that investors are unsure about where to source the best information; the 
same number of investors are confused about which metrics to factor into investment decisions. 

Exhibit 6: Impact of poor convergence

Lack of standardisation on ESG criteria has….  

45 %

45 %

38 %

29 %

23 %

… left investors unsure where to go to get the best
information

… left investors confused about which metrics to include 
in their investment decisions 

… meant investors have simply chosen whichever criteria 
work best for them

… prevented investors from fully incorporating it into
their investment decisions

… discredited sustainable investing amongst some
investors

Q21. Which of the following statements applies to your market about ESG? 

“Unless reliable and meaningful data is available, investors could be discouraged from 
attempting to create positive change through their investments. We know this is something that 
needs to be addressed with urgency,” says Wu. 

J. P. Morgan Asset Management systematically assesses data on financially material ESG factors, 
alongside other relevant factors, and integrates them into active management processes, which 
are backed by robust oversight and monitoring. 

“Through our active asset management processes, we gain a huge amount of underlying 
insight,” says Wu. “The addition of this fundamental, proprietary information from our research 
analysts gained through company engagements help us to see the data from more than one 
perspective and make informed investment decisions.”

Our proprietary ESG frameworks cover asset classes that have been traditionally difficult to 
analyse – including sovereign debt, securitised debt, and commodities. Our data on these, as 
well as on traditional listed equity and corporate bonds, help us identify opportunities, manage 
risks and provide a fuller picture to investors about their portfolios.  

To achieve true standardisation on ESG reporting across companies, sectors and regions, we 
believe collaboration is key. Our Sustainable Investing team partners with the Asset Management 
Data Science team to combine alternative datasets with data science capabilities to better 
understand ESG issues. 
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Observing the challenges the market and our clients face interpreting the complexity of the ESG 
data we routinely publish ESG fund reports for our UK and European products. 

This is supported by proprietary ESG insights published as thought leadership from our active 
management research and educational insights such as ESG fund report explainer and 
understanding SFDR published to the Sustainability section of our website.

This collaboration recently yielded three new ESG-focused signals, which address the areas of 
workforce diversity, ESG-related controversies, and green-focused patents. Each signal helps 
to identify and clarify companies’ ESG risks and opportunities as well as establish sustainable 
leaders across the investment universe. 

As a global asset manager, we understand our responsibility and fiduciary duty to our clients, 
and to their own clients and beneficiaries,” says Wu.  

We believe that integrating ESG considerations into our investment and capital allocation 
decisions can help our clients identify and manage risks and benefit from emerging 
opportunities, with the overall goal of protecting and enhancing investment returns in  
a fast-changing world.

“ The results of our 2022 Future Focus Survey demonstrate that many 
investors understand there doesn’t have to be a trade-off between 
sustainability and long-term returns – J.P. Morgan has the active insight 
and investment solutions to achieve their  goals.” 

Jennifer Wu

Global Head of Sustainable Investing 
J.P. Morgan Asset Management
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J.P. Morgan Asset Management conducted 2,400 online interviews with professional advisers 
across Europe and Asia Pacific. 1,000 of these took place in Europe, between 23 March  
and 6 May 2022: Italy (300); Germany (200); the UK (200); France (100); Spain (100); Sweden (50); 
and Finland (50).

Interviewees were all professional advisers: financial advisers (45%); wealth managers (14%); 
private bankers (10%); and other (31%). The size of the business ranged from under 100 employees 
(44%) to 100-1,000 (33%) and 1000+ (22%).

Further information on the underlying survey data can be found in the supplementary chart pack 
on our website or contact your J.P Morgan Asset Management representative.

Survey overview and methodology  
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